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Please remember to ………
□
Be very clear on what you and your community want to achieve.

□
Make the decision then make it right. 
□
Engage with partnerships who will take–up the project as their
own after your involvement is over, this empowers people and

communities.

□
Have contingency plans …..always they give everyone confidence. 

□
Be COURAGEOUS, some things may fail, be INCLUSIVE bring all of

your community along and be PASSIONATE it makes marketing

easier. 
□
Choose the right people who are established in your community’s 

life.
□
Plan to enhance established groups if you are able.
□
Have an educational / mentoring aspect to the project, this works

towards up-skilling those who will take over the project. 
□
Have FUN !
Good Luck         
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